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External Environment

• Major global economic downturn

• Ongoing investor uncertainty in almost every industry

• Project financing and corporate banking negatively affected by increasing
risk aversion of banks

• Limited visibility in major PV markets

• Obama‘s presidency expected to stimulate U.S. market for renewables
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Key Financials SOLON Group

+70%6035.2EBIT

+50%3221.3Net result

503.1

2007

+62%

Change

815

2008 

Sales

€ million

based on 2008 preliminary numbers

• SOLON again one of the fastest growing solar companies in Germany

• EBIT margin at 7.4%

• Net margin at 3.9%
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Balance Sheet and Liquidity

339221.4Working capital

42%44%% of prior 12 months revenues

2.65

2007

5.05

2008

Net debt/EBITDA

€ million

• Higher inventories due to lower than expected sales in Q IV

• Spanish projects completed in 08 not entirely cashed in by year-end

• Approx. €60 million free cash credit facilities as of year-end 

• Working capital management remains major topic

based on 2008 preliminary numbers
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Outlook 2009

• Limited visibility in major PV markets (U.S., Southern Europe)

• Strong winter hindering new installations in Germany

• Module and system prices continue to vary strongly; 
current SOLON orders imply 10% decline over 2008

• Production output currently planned at 280 MWp

• Order book currently at appr. 140 MWp
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2009 – How to meet the challenge

• Renegotiation of supply contracts

• Temporary reduction of production

• Cutting of investments

• Reduction of temporary staff

• Review of all staffing and project plans

• Optimization of production processes

• Standardization of product platforms

• Focus on high-efficiency cells
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Thank you for your attention

XL Capital Group, F.A.Z. 2007


